YC Meeting Minutes: Tuesday, September 08, 2009

Call Meeting to Order by Commissioner Abbott

Roll Call

Commission Present: Abbott, Arango, Baird, Bomar, Gallagher, Leahy, Lofgren, Martin, McNamara, Meyers,
Russell, Souza, Sweeney, Velasquez, A. Wheless, J. Wheless

Commission Absent: Faur, Haddock, McCabe, Pritchard, Sanderson

Consultant: Cooper for final good-bye

Formal thank you from YC to Serene for all her work and support!

Approval of Minutes

Commissioner Lofgren motion to approve minutes

Commissioner Souza second

Public Comment

None

Correspondence
Commissioner Haddock resigned

Old Business

Orientation Day: What worked? What would we change? (+) worked (-) Change
What Worked on Orientation Day?

+ Food

+Small Groups

+World Café

+City Council Members

+Presenting ldeas-sticky dots on choices

+Attendance of YC —almost all

+Participation of the whole group

+Liked that we got it all done in one day (even if it was a long day)

What Would We Change About Orientation Day?
-Mentoring skits-flesh out with mentors ahead of time
-Unnecessary to do skits-give info on paper to read on our own time

-Too long for first meeting-do more condensed half-day
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(* is for Action Items)
Distribution of the following documents:

v Contact List (includes mentor/mentee lists on back)

v' PYC Commitment and Agreement Statement-please bring back signed next meeting by parent/guardian if
you are a minor-once turned in signed YC to receive copy back for their binder so they know what
standards they are agreeing to uphold

v" Year-long Calendar (rough draft?)*

v Orientation notes including Working Agreements*
New Business
Working Agreements will be written on flip chart and brought to each meeting

Project groups met and started planning

Committee/Commission Reports

Work Permit Project Group:
General time-line next October meeting will give presentation for what will be on our pamphlet
Youth Business sticker to put in windows/storefronts for youth employers

Equal authority: no co-chairs

Health Project:

Come up with a small pamphlet just for Petaluma info
More info to come next meeting

Pat found a grant to apply for it-needs youth help

Katie & James are co-chairs

Events Project 1: Logo Development
Logo Criteria:
e  City seal has to be on it somewhere
o Needs to work in black & white
o Need to get full criteria list from Donnie for Logo specs*
Collective Responsibility instead of co-chairs
Logo Project Deadlines:
October 13 Meeting: present logo design for feedback from Commission-vote with changes to be made
November 10 Meeting: final product revealed to Commission & emailed to co-chairs of Phase 1 Recruitment to be

included in the application
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Results of Whole Commission Logo Brainstorm:

3 word campaign slogan

Youth Driven/Voice

Youth Voice

Committed

We rep & love P-Town

Seal-our own seal

Not too professional, but not too young-somewhere in between
PYC

Exploding

Someone shouting

*Action ltems

v

v

Year-long Calendar Needs Completion: Patricia will re-work the year-long calendar, Katie working on
monthly

Working Agreements written on flip chart: Melinda

Jaclyn talk with Marie from Downtown Association-ask about Butter & Eggs and movies in the park
afterward or music for teens in the park afterward

Get full criteria for logo from the city: Anne?

Adjourn

7:50 p.m. Commissioner Velasquez motion to adjourn, Commissioner Avery Wheless second



